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Our Premise

“It takes courage to start a
conversation. But if we don’t start
talking to each other, nothing will

change. Conversation is the way we
discover how to transform our
world, together.”

Measuring Value

Summative

Appreciating Value

~ Meg Wheatley

Two Conversations
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An Age-Old Tension
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MY OTHER JOB IS &

PUNISHING EMPLOYEES |3

WHO MAKE ANY KIND
OF MISTAKE.

MY JOB IS TO CREATE
AN ENVIRONMENT
WHERE EMPLOYEES
FEEL SAFE TAKING

MY POINT IS THAT
I™M GLAD I DON'T
HAVE YOUR T0B.

Dibari.con_ DilbertCartoonist@gmail.com
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O Both are Important and Necessary
0 Commeon Ground: Student Learning & Success
O Evaluation establishes the Baseline

0 Development raises the Bar when it Values:
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“People don’t resist change.

They resist being changed.”

~ Irving Borwick

I Listen & Learn
T1 Value & Evoke
_| Empathize & Tncerstand
_| Inguure & Explore

“1 Observe & Discover

71 Brainstorm & Choose

71 Experiment & Execute

Evocative Coaching
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Traditional Impact
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Sir John Whitmore
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[ Evecative

Calling to mind, bringing into existence,
causing to appear, summoning into action,
fircling one’s voice (from Lutin 8vocdre, to
call).
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O Coaching
Transporting to z desmed destination i a
comfortable carriage (from Hungarian &ocsi,

after Kocs, a town where such carriages were
first made).

Core Concepts
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3D Relationship-Based PD
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. A . “Calling forth
EVOCATIVE motivation and

COACHING movement in people,

through conversation
One Conversation ata Tisie and a way of being,
50 they achieve
== desired outcomes
and enhance their
quality of life.”

Transforming Schools

Problems

Mentoring
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“““

Based PD

Problems

Mentoring

3D Relationship
Teacher-Centered

“The person-centered approach
rests on a basic trust in human
ings, and in all organisms, to
ow toward the constructive
fulfillment of their inherent
possibilities.”

C Aunthentic Caring
C Story Listening
[ Bxpregsing Fmpathy

~ Carl Rogers
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“People do better when they are not
governed, constricted, and

tightened up by fear.”

~ Rosamund Stone Zander
O Designing Bxpe

Strengths-Based
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A strengths-based focus on developmen
has been shown to increasc:

Model

N Employee Engagement
N Scheol Achievement

N Attendance

B Productivity

N Hope

Demonstrable Gains

Mobius-Strip
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