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Evocative CoachingEvocative Coachinggg
Transforming SchoolsTransforming Schools

One Conversation at a TimeOne Conversation at a Time
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“It takes courage to start a 
ti B t if d ’t t tconversation. But if we don’t start 

talking to each other, nothing will 
change. Conversation is the way we 

discover how to transform our 
world together ”world, together.

~ Meg Wheatley
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“People don’t resist change.
They resist being changed.”

Irving Borwick~ Irving Borwick
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“The person-centered approach rests 
on a basic trust in human beings andon a basic trust in human beings, and 
in all organisms, to flow toward the 
constructive fulfillment of their 
inherent possibilities.”

~ Carl Rogers
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“People do better when they are not 
governed, constricted, and

tightened up by fear.”

~ Rosamund Stone Zander
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“The more we know
about our strengths,

the better our changes will be.”
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“I don’t want horses to work out 
of fear, but out of willingness. To 
destroy the willingness in a horse 

is a crazy, unforgiveable act.”

M t R b t~ Monty Roberts

t T
ur

n
t T

ur
n

N
o

N
o--

F
au

lt
F

au
lt



Evocative Coaching 6/19/2011

14
©2011 Bob & Megan Tschannen‐Moran • Center for School Transformation • 757‐345‐3452 • 
info@schooltransformation.com • www.schooltransformation.com 

m
is

e
m

is
e

“People need to be heard
before they can be helped,
and stories carry the heart
of what they want others
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“Listening carefully, attentively, 
patiently, and deeply 

is the first work of coaching.”
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“Discovering and exploring 
strengths awakens curiosity, 

willingness, wholeheartedness, 
and organizational alignment.
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It is a better way to change.”
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“Excellence is not the opposite of 
failure To learn about success youfailure. To learn about success you 

have to study success. Only 
successful examples can tell you 

what excellence looks like.”

~ Marcus Buckingham
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“By celebrating what’s right,y g g ,
…we find the energy

to fix what’s wrong.
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“Nothing is as dangerous
as an idea when it is 

the only one you have.”

É il Ch i~ Émile Chartier
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“A world of questions
is a world of possibility.”

~ Marilee Adams

Bob & Megan 
Tschannen-MoranTschannen Moran

Center for School 
Transformation

www.SchoolTransformation.com
info@schooltransformation.com


