Evocative Coaching 6/19/2011

Transforming Schools
One Conversation at a Time

Our Premise
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“It takes courage to start a
conversation. But if we don’t start
talking to each other, nothing will

change. Conversation is the way we
discover how to transform our
world, together.”

~ Meg Wheatley

Two Conversations
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run, fatboy, run

Traditional Impact
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“People don’t resist change.
They resist being changed.”

~ Irving Borwick

Evocative Coaching
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Sir John Whitmore

Paired Interviews

©2011 Bob & Megan Tschannen-Moran e Center for School Transformation e 757-345-3452 e
info@schooltransformation.com ® www.schooltransformation.com



Evocative Coaching 6/19/2011

Questions are Evocative
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Evocative Coaching
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“The person-centered approach rests
on a basic trust in human beings, and
in all organisms, to flow toward the

constructive fulfillment of their
inherent possibilities.”

~ Carl Rogers

No-Fault
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“People do better when they are not
governed, constricted, and
tightened up by fear.”

~ Rosamund Stone Zander

Strengths-Based
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“The more we know
about our strengths,
the better our changes will be.”

Coaching Presence

Monty Roberts
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“l don’t want horses to work out
of fear, but out of willingness. To
destroy the willingness in a horse

Is a crazy, unforgiveable act.”

~ Monty Roberts

No-Fault Turn
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“People need to be heard

before they can be helped,

and stories carry the heart

of what they want others
to know.”

Our Premise

Story Elements
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Essentials

Listenino

Listening Well
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WAIT and SEE

“Listening carefully, attentively,
patiently, and deeply

Is the first work of coaching.”
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Evaluations mss Thoughts wmss Strategies wss Demands

Evaluations s« Thoughts mss Strategies mss Demands

Story Behind the Story

Feelings wew Requests

Hear the Back Stor
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Exploration
Discovery, Play
Novelty, Learning
Courage, Risk
Consumption

E>~ Choice
Control
o
S Freedom
5 Self-Efficacy
< Power, Space
Independence
Competition

Authenticity
Self-Expression
Integrity
7’{; angruence
2 penness
% Clarity
> Competence
Contribution
Responsibility
Exercise
Productivity
Reliability

Wheel of Needs
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Transcendence

Presence
Meaning

Individuality

Wholeness Relaxation
Purpose Play, Leisure

Beauty Ease, Gratitude

Creativity Humor, Celebration
Wonder Mourning

Balance
Flow Respect

Understanding
Acceptance
Benevolence
Connection
Support, Love

VITALITY

Belonging, Support
To Matter, To Be Heard
Acknowledgment
Appreciation
Interdependence
Cooperation
Security
Justice, Fairness
Consideration
Protection
Familiarity
Conservation

Physical
Survival
Sustenance
Health, Healing
Soothing
Procreation
Sensory Stimulation

Subsistence
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When People Are Heard
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Strengths-Building Turn

©2011 Bob & Megan Tschannen-Moran e Center for School Transformation e 757-345-3452 e
info@schooltransformation.com ® www.schooltransformation.com

6/19/2011

19



Evocative Coaching

Our Premise
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Two Change Paradigms

“Discovering and exploring
strengths awakens curiosity,
willingness, wholeheartedness,
and organizational alignment.
It is a better way to change.”

Deficit-Based Approach
Identifying What's Wrong

Analysis of
Causes

Analysis of
Possible Solutions

Plan of Action &
Treatment of Causes

Schools as Problems
to be Solved

Strength-Based Approach

Celebrating What's Right

Discovering
What Gives Life

Envisioning
What Enhances Life

Innovating
What Honors Life

Schools as Callings
to be Embraced

6/19/2011
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“Excellence is not the opposite of
failure. To learn about success you
have to study success. Only
successful examples can tell you
what excellence looks like.”

~ Marcus Buckingham

Discovering Strengths
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Evocative Coaching

“By celebrating what’s right,
..we find the energy
to fix what’s wrong.

1. Define 2. Discover
“What is the focus?” “What gives life?”
(Aspiring, focusing, (Recognizing, valuing,
and framing) and celebrating)
Clarifying Appreciating

’ Positive

5. Destiny Core 3. Dream
“What will be?” “What might be?”
rning,

i (Experimenting, lea (Imagining, calling,
\ 4. Design
“How can it be?”

and integrating) and embodying)
Innovating Envisioning
(Brainstorming, aligning,
and choosing)

Co-constructing

Mapping the Positive Core
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Design Thinking
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Formula

Design Thinking

Understanding the
Needs

Engineering the Observing the Users

Experience

Prototyping the
Solutions

Design Thinking Process
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“Nothing is as dangerous
as an idea when it is

the only one you have.”

~ Emile Chartier

Better Brainstorming
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Fail-Safe Prototyping

MY OTHER JOB IS
PUNISHING EMPLOYEES
WHO MAKE ANY KIND
OF MISTAKE.

MY JOB IS TO CREATE
AN ENVIRONMENT
WHERE EMPLOYEES
FEEL SAFE TAKING

RISKS.

i
Dilbert com  DilbertCartoonist@gmail.com
2010 Scoit Adams, Inc./Dist. by UFS, Inc.

Aligning Environments
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Coaching Exercise

Name Date Focus
QPersonal
QProfessional

State Hypothesis (If...Then...)
Relevance to Personal Aspirations / Professional Standards

Specific Strategies or Supporting Systems and Timeline
Activities Resources

~ Check In on Confidence Level (0-10)

Data Collection & Reporting Procedures

Experimental Design Template
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“A world of questions
is a world of possibility.”

~ Marilee Adams

Bob & Megan
Tschannen-Moran

Center for School
Transformation

www.SchoolTransformation.com
info@schooltransformation.com
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