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Core Elements

Teacher-Centered
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“The person-centered approach rests
on a basic trust in human beings, and
in all organisms, to flow toward the

constructive fulfillment of their
inherent possibilities.”

~ Carl Rogers

No-Fault Turn
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Turn

Strengths-Building

Strengths Weaknesses

Opportunities Threats

Traditional SWOT
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Strengths

Opportunities

Aspirations

Transformational SOAP

Appreciative Inquir

Possibilities

3/25/2011
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Al Amplifies Strengths

Deficit-Based Approach Strength-Based Approach
ldentifying What's Wrong Celebrating What's Right
Analysis of Discovering
Causes What Gives Life
Analysis of Envisioning
Possible Solutions What Enhances Life

Plan of Action & Innovating
Treatment of Causes What Honors Life

Teaching as a Problem ; Teaching as a Calling
to be Solved to be Embraced

Two Change Paradigms
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run, fatboy, run

“People don’t resist change.
They resist being changed.”

~ Irving Borwick
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If you want to build a ship,
don’t drum up people to gather wood,
give orders,
and divide the work.

Instead,

teach them to yearn

for the vast and endless
sea.

~ Antoine de Saint Exupery,
The Wisdom of the Sands

“» The more we
know about our
strengths the
better our
changes will be.

Core Assumptions of Al

©2011 » Megan & Bob Tschannen-Moran e Center for School Transformation e info@schooltransformation.com 8



Evocative Coaching 3/25/2011

“Excellence is not the opposite of
failure. To learn about success you
have to study success. Only
successful examples can tell you
what excellence looks like.”

~ Marcus Buckingham

Observation Essentials
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Observing Vitali
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Observation Tools

o
udent Engagement Observation Too
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U
Level of Questioning Observation Tool
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1. Define 2. Discover
“What is the focus?” “What gives life?”
(Aspiring, focusing, (Recognizing, valuing,
and framing) and celebrating)
Clarifying \ Appreciating

’ Positive

5. Destiny Core 3. Dream

“What will be?” “What might be?”
(Experimenting, learning, (Imagining, calling,

and integrating) J and embodying)

on Vitalities

Innovating Envisioning

~ A
4. Design

“How can it be?”
(Brainstorming, aligning,
and choosing)

0-constructing

Building

Experimental Design Template
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solve our problems
with the same thinking we used
when we created them.”

~ Albert Einstein

Quantum Thinking

Observing Vitality

‘Building on Teacher Strengths

©2011 » Megan & Bob Tschannen-Moran e Center for School Transformation e info@schooltransformation.com 14



