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Traditional Leadership
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Traditional Impact

“I’m always ready to learn,
although I do not always like

being taught.”

~ Winston Churchill
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Coach Approach
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Sir John Whitmore
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Paired Interviews

“A world of questions
Is a world of possibility.”

~ Marilee Adams
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nes of Motivation

Types of Motivation
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Arousal

Anxiety

Challenges

Relaxation

Boredom
Skills

Adapted from Nakamura & Csikszent
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Evocative Coaching
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Appreciation Matters
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Meaning Matters
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Motivational Leadership
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Person-Centered
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“The person-centered approach rests
on a basic trust
in human beings, and in all organisms,
to flow toward the constructive

fulfillment of their inherent
possibilities.”

~ Carl Rogers

No-Fault
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“Emotions matter.
An average negative experience
compromises optimal performance
for approximately four hours.”

~ lzzy Justice

Hear the Stor
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Evaluations mes Thoughts wme= Strategies wss Demands

Story Behind the Story

bservationsmss Feelings wes  Choices

Reflect the Back Stor

Self-
Actualization

Safe.u rity

Physiological Needs

Maslow’s Hierarch
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Transcendence

Presence
Meaning

Individuality

Wholeness Relaxation
Purpose Play, Leisure

Beauty Ease, Gratitude
Creativity Humor, Celebration
Wonder Mourning
Flow Balance

Exploration
Discovery, Play
Novelty, Learning
Courage, Risk

Choice Consumption

3
5 Control
3 Freedom
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Respect
Understanding
Acceptance
Benevolence
Connection
Support, Love

Self-Efficacy
Power, Space
Independence

Competition
VITALITY
Authenticity
Self-Expression
Integrity
Congruence
Openness
Clarity

Belonging, Support
To Matter, To Be Heard
Acknowledgment
Appreciation
Interdependence
ooperation
Security
Justice, Fairness
Consideration
Protection
Familiarity
Conservation

Competence
Contribution Physical
Responsibility Survival
Exercise Sustenance
Productivity Health, Healing
Reliability Soothing
Procreation
Sensory Stimulation

Wheel of Needs

Subsistence
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Monty Roberts
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“l don’t want horses to work out

of fear, but out of willingness. To

destroy the willingness in a horse
IS a crazy, unforgiveable act.”

~ Monty Roberts

© 2009, Bob Tschannen-Moran, LifeTrek Coaching International, 757-345-3452, Coach@LifeTrekCoaching.com 14



Evocative Coaching 3/16/2011

Strengths-Based

“Excellence is not the opposite of
failure. To learn about success you
have to study success. Only
successful examples can tell you

what excellence looks like.”

~ Marcus Buckingham
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Deficit-Based Approach
Identifying What's Wrong

Analysis of
Causes

Analysis of
Possible Solutions

Plan of Action &
Treatment of Causes

Strength-Based Apnroach

Celebrating What's Right

What Gives

Envisioning
What Enhances Life

Innovating
What Honors Life

Problems
to be Solved

See the Strengths

1. Define 2. Discover
“What is the focus?” “What gives life?”
(Aspiring, focusing, (Recognizing, valuing,
and framing) and celebrating)
Clarifying Appreciating

’ Positive
5. Destiny Core
“What will be?”
(Experimenting, learning,

and integrating) )
\ 4. Design
“How can it be?”

Innovating
(Brainstorming, aligning,
and choosing)
Co-constructing

3. Dream

“What might be?”
(Imagining, calling,
and embodying)
Envisioning

Map the Positive Core
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Forward the Action

3/16/2011

and framing) and celebrating)
Clarifying ‘ Appreciating

1. Define ~ 2. Discover
“What is the focus?” “What gives life?”
(Aspiring, focusing, (Recognizing, valuing,

Positive

M. < O
5. Destiny Core 3. Dream
“What will be?” “What might be?”

~ (Experimenting, learning, (Imagining, calling,

and integrating) and embodying)
Innovating Envisioning

< g \_-
4. Design
“How can it be?”

(Brainstorming, aligning,
and choosing)
Co-constructing

“Don’t ask what the world needs.
Ask what makes you come alive
and go do it. Because what the

world needs are people who have
come alive.”

~ Howard Thurman
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Strengths-Based Schools

Jennifer Fox
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Motivational Model

“The antidote for exhaustion
IS not necessarily rest.

The antidote for exhaustion is
wholeheartedness.”

~ Brother David Steindl-Rast
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Smile
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