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Agenda 

NSBA Annual Conference Presentation 
 
1. Introducing Appreciative Inquiry (AI) – 10 Minutes 

a. The Five Principles (Positive, Constructionist, Simultaneity, Anticipatory, Poetic) 
b. The Five Phases (Define, Discover, Dream, Design, Destiny) 

2. Experiencing the Appreciative Interview Process – 10 Minutes 
a. Topics: Best Experiences, Core Values, Enabling Conditions, Three Wishes 
b. Today’s Question: “Tell me a story about your best experience with school improvement, a 

time when your school board, district, or building made a change that was life-giving and really 
worked. Who was involved? What process did you follow? How did people get on board and come 
alive? What difference did it make?” 

3. Explaining the AI Summit at FCS – 30 Minutes 
a. Initial Assessments, Interviews, and Gatherings 
b. Board of Education Resolution 
c. Mayor’s Proclamation 
d. Planning Team Meetings 

i. Learning AI 
ii. Defining Summit Themes 

iii. Marketing Summit Participation 
e. The 3-Day Summit Experience (Video Presentation) 

4. Exploring Summit Outcomes – 15 Minutes 
a. Convocation Presentation 
b. Innovation Team Projects 

i. Student Achievement Initiatives 
ii. Grandparents’ Organization 

iii. Town Meetings 
iv. Community Arts 
v. Communication Initiatives 

c. AI as District Culture & Climate 
i. Task through Trust 

ii. Correction through Connection 
iii. Interpretation through Observation 
iv. Evaluation through Valuation 
v. Feedback through Feedforward 

5. Questions & Answers – 10 Minutes 
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RESOLUTION OF ENDORSEMENT OF THE APPRECIATIVE INQUIRY 

PROCESS AND PLANNING 
 

RESOLUTION NO.  06-05
 
 
WHEREAS, the Fostoria School District has worked with LifeTrek Coaching International for 

more than a year to strengthen the culture and climate at all schools; and 
 
WHEREAS, this process has identified seven core values as central to the District:  

 Student Learning & Success 
 A Sustained Focus on Improvement 
 Mutual Respect & Trust 
 Honest & Constructive Communication 
 Active & Productive Collaboration 
 Life/Work Balance 
 Community Pride & Support; and 

 
WHEREAS, the Fostoria Community Schools Board of Education is responsible for continuous 

community engagement in pursuit of those values; and  
 
WHEREAS, community members have expressed interest in a community-wide process to fully 

embody those values in the District; and 
 
WHEREAS, the District has retained LifeTrek Coaching International to facilitate such a process 

involving all stakeholders of the District; and 
 
WHEREAS, community members have volunteered to serve on a Planning Committee that will 

hold its first meeting on Saturday, March 25, 2006 from 9:00-11:00 a.m.; 
 
THEREFORE, BE IT RESOLVED that the Fostoria Board of Education calls for and empowers 

the Planning Committee to design a Community Summit utilizing Appreciative 
Inquiry during the first week in June 2006; and 

 
THEREFORE, BE IT FURTHER RESOLVED that the theme of the Community Summit will be, 

“Capture the Dream: Fostoria Community Schools at Their Best.” 
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What is
Appreciative Inquiry?

• A process for organizations to p g
generate the energy, ideas, 
strategies, and momentum for 
transformational change.

• A way of being with people that 
l k f t th th th
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looks for strengths rather than 
weaknesses.

• A source of inspiration, vision, and 
creative thinking.
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Shifting Perspective
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Deficits-Based Approach Strengths-Based Approach

Two Change Paradigms

Identifying
Deficiencies

Analyzing
Causes

Selecting
Solutions

Celebrating
Proficiencies

Amplifying
Capacities

Embracing
Visions
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Solutions

Implementing
Correctional Plan

Visions

Innovating
Transformational Plan

Organizations as 
Problems to be Solved

Organizations as
Possibilities to Unfold
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Quantum Thinking

We cannot
solve our problems 

with the same thinking we used 
when we created them
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when we created them.

– Albert Einstein

Five Principles of AI

Positive Conversations & Interactions
(Constructionist Principle)

Positive
Actions & Outcomes

Positive Energy & Emotion
(Positive Principle)
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Positive Attention in the Present

(Poetic Principle)

Positive Anticipation of the Future
(Anticipatory Principle)

Positive Questions & Reflections
(Simultaneity Principle)



4

Five Phases of AI

DEFINEDEFINE

DISCOVERDESTINY

Clarify the Focus

Appreciate the BestCreate the Future
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DREAMDESIGN

pp

Imagine the PossibilitiesDetermine the Direction

Appreciative Interviews

“T ll t b t“Tell me a story about your
best experience with school improvement, 
a time when your school board, district, or 

building made a change
that was life-giving and really worked. 
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Who was involved? What process did you 
follow? How did people get on board and 
come alive? What difference did it make?”
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Summit Planning

• Initial Activities

• Board of Education Resolution

• Mayor’s Proclamation

• Planning Team Meetings
– Learning Appreciative Inquiry
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– Defining Summit Themes

– Marketing Summit Participation

Summit Experience
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Summit Outcomes

• Convocation Presentation

• Innovation Team Projects to 
Implement Provocative Propositions

– Student Achievement Initiatives

– Grandparents’ Organization

– Town Meetings

11
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– Community Arts

– Communication Training

– Freshman Learning Community Initiatives

AI Supports our Key Work

“Improving studentImproving student 
achievement through

community engagement is the

Key Work of School BoardsKey Work of School Boards ”
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Key Work of School BoardsKey Work of School Boards.

– NSBA Guidebook, 2000
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Headlines Tell the Story
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Headlines Tell the Story
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Headlines Tell the Story
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Headlines Tell the Story
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Headlines Tell the Story
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Headlines Tell the Story
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Headlines Tell the Story
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Headlines Tell the Story
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AI as Culture & Climate

• Task through Trust

• Correction through Connection

• Interpretation through Observation

• Evaluation through Valuation

21
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• Feedback through Feedforward

DEFINE

DISCOVERDESTINY

Clarify the 
Focus

The Spiral Dynamic of AI

DEFINE

Clarify the Focus

DEFINE

DREAM

DISCOVERDESTINY

DESIGN

Appreciate the 
Best

Imagine the 
Possibilities

Determine the 
Direction

Create the Future

DREAM

DISCOVERDESTINY

DESIGN

Appreciate the BestCreate the Future
DISCOVERDESTINY

Clarify the Focus

Appreciate the BestCreate the Future
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Imagine the PossibilitiesDetermine the Direction

DREAMDESIGN

Imagine the PossibilitiesDetermine the Direction
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Make no small plans They have no magic

Make No Small Plans

Make no small plans. They have no magic 
to stir humanity's blood and probably 

themselves will not be realized. 

Make big plans; aim high in hope and work, 
remembering that a noble, logical plan once 

d d ill di b t l ft

dct7u4f1mfdct7u4f1mf
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recorded will never die, but long after we 
are gone will be a living thing, asserting 

itself with ever-growing insistency.

– Daniel Burnham, 19th Century Architect
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